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General Information

The Scouting Program is planned and run by the boys of Troop 141 and can best be summed up in
t wo paragraphs taken from —The Scoutmaster’ s Har
America).

—The Boy Scout tr omlp, groupings afdirto eight boyls wip avdrk together as a
team. Each patrol elects its own leader. The Patrol Leaders, with an elected Senior Patrol Leader

as their head, form the Patrol Leaders Counaoil (
program.

Each Patrol Leader represents his patrol on the PLC, and interprets to his patrol the plans and
decisions the PLC makes.

Patrols also have their own meetings, elect their own officers, plan and carry out their own patrol
activities.|I

The Aims of Scouting

The Aims of the Scouting Program as laid out by BSA and the goals of the scouting program in
Troop 141 are to:

 Build Character
1 Foster Citizenship
1 Develop Fitness

The Three Points of Scouting

When some people think of scouting, they think of hot dogs, tents, and campfires. When we think

of a Scout, however, we think of someone who is honest, helpful, and kind. We want to have fun,

but the essence of scouting is expressed by our
Turn Dail vy, I h, LaiweandOutdoot Coda t

The best definition of scouting is found in the three points of the Boy Scout Oath that are
symbolized by the three fingers of the scout sign. Each point of this oath defines one of the
fundamental duties of a scout.

Duty to God, Duty to Others, Duty to Myself

Since 1910, these principles have been taught in an atmosphere of recreation and fun that allows
young people to develop self-confidence, leadership, and moral character. More and more men,
trained as Scouts, are taking theirp| aces in today’s world as respo
earned badges as Scouts sit on the Supreme Court and in the chambers of Congress. Others hold
important offices in our government, business, and industry. Many members of congress were

Scouts, as well as most of the astronauts who have walked on the moon.
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0The Methods of Scoutingo
The Aims of Scouting are accomplished by what

These are not the purposes of Scouting but are the tools used to meet the Aims.
1. Ideals; the scout oath and law, motto, slogan

The Patrol method; a mini-democracy in action

The Outdoor Program; the laboratory where that Patrol must function

Advancement; skill training

Personal Growth; a scout’'s collective experiences

Adult Association; positive role models

Leadership Development; A BOY-RUN PROGRAM

© N o g ks 0D

The Uniform; a sense of belonging and pride

Costs

Scouts
(For 2010, subject to change by the Troop committee)
REGISTRATION FEES FOR NEW SCOUTS (TRANSFER FROM WEBELOS)

Scout joins in ... | Troop Dues? | T-shirt Transfer Total
(estimated)

Jan $28.00 $8.00 $1.00 $37.00
Feb 25.67 8.00 1.00 34.67
Mar 23.33 8.00 1.00 32.33
Apr 21.00 8.00 1.00 30.00
May 18.67 8.00 1.00 27.67
Jun 16.33 8.00 1.00 25.33
Jul 14.00 8.00 1.00 23.00
Aug 11.67 8.00 1.00 20.67
Sep 9.33 8.00 1.00 18.33
Oct 7.00 8.00 1.00 16.00
Nov 4.67 8.00 1.00 13.67
Dec** 28.00 $8.00 $1.00 $37.00

REGISTRATION FEES FOR NEW SCOUTS (NOT A WEBELOS TRANSFER)

http://www.ScoutTroopl41.org

Scoutjoinsin... | Troop Dues? | T-shirt* | BSA Regis | Boys Life Total

Jan $28.00 $8.00 $16.00 $12.00 $ 58.00

Feb 25.67 8.00 14.67 11.00 $ 54.02

Mar 23.33 8.00 13.33 10.00 $ 49.83

Apr 21.00 8.00 12.00 9.00 $ 45.65
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May 18.67 8.00 10.67 8.00 $ 4147
Jun 16.33 8.00 9.33 7.00 $ 37.28
Jul 14.00 8.00 8.00 6.00 $ 33.10
Aug 11.67 8.00 6.67 5.00 $ 28.92
Sep 9.33 8.00 5.33 4.00 $ 24.73
Oct 7.00 8.00 4.00 3.00 $ 20.55
Nov 4.67 8.00 2.67 2.00 $ 15.52
Dec** 28.00 8.00 16.00 12.00 $ 58.00

*XXL and larger i add $2.00?
**Per the BSA Troop 141 Handbook, December scouts pay for the next year.

The approximate cost of activities is:
1 Camping trips - $15-$20/person (for food);
1 Canoe trip —cost of food and canoe rental
9 Ski trip — Cost is updated annually
I Summer camp (1 week) — Cost is updated annually (2010 is $380)

An additional charge will be added to help offset gasoline expenses on trips exceeding 100 miles
round trip. Gas expenses will be paid to those transporting scouts other than their own, and/or
Troop equipment. The amount is not intended to reimburse drivers for their expenses, but is a
small token to compensate for their assistance.

Because we don’t want any tolbeig Scéuting bdcaise ofanoney wep 0
have funds to provide —campershipsl for boys
Committee Chair if you or someone you know has a need. Activity costs can also be reduced by
use of individual Scout Accounts (see below).

Eagle Scouts

Annual registration for Eagle Scouts is $16 per year. The fees for Troop 141 and Boys Life are
waived.

Adults
Adult registration is $18 per year.

Scout Accounts

Some of the costs of Scouting with Troop 141 can be offset by participation in Troop fundraisers.
Scouts who participate in a fundraiser get a portion credited to their individual Scout account. The
Troop Committee determines the percentage of a particular fundraiser that will be dedicated to
Scout accounts. Money in a Scout account is available to be used only toward Troop activities, or
for personal Scouting-related equipment purchases (such as backpacks, sleeping bags, uniforms
etc) to support their participation in the Troop. After a boy has left the troop, any funds remaining
in a Scout account revert back to the general Troop treasury. If the Scout transfers to another Boy
Scout unit his Scout account funds can be transferred to the new unit upon request, subject to
Troop Committee approval.

Note: Funds in a Scout account do not belong to the Scout. These funds are a financial resource
available from the Troop. Through his participation in fundraisers, the Scout contributes to his
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account and, as a result, earns access to the funds.

Friends of Scouting

Each year, the Catalina Council operates its Friends of Scouting (FOS) campaign to raise money
for Council operations. The Council is responsible for maintaining the Council Camps, operating
Council Camporees, as well as other Council activities, Local BSA administration and local
advertising. Contributions to FOS are voluntary, but the Troop has a good record of support for
this activity. Over the years, FOS is becoming a critical source of BSA funding.

Page 5 of 24
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Troop Organization

Troop 141 is a participating member of the Spanish Trails District of the Catalina Council, Boy
Scouts of America. The Troop’'s organization cons
Commi ttee, the Troop, and the Troop’'s Parents.

Chartered Organization (Troop Sponsor)

Every Troop is sponsored by a chartered organization. The Chartered Organization for Troop 141

is Tanque Verde Lutheran Church. We are considered part of the Youth Ministry of the church.
Members of the Troop and their families are not required to attend this church, but the 12th Point

of Scout Law is —A Scout i s Reverent, Il and each
being faithful to his own religious duties, whatever they may be. The Chartered Organization

shares our objectives for the boys and insures that there is adequate, trained leadership and

meeting and storage facilities. A Chartered Organization Representative acts as a liaison between
the Troop and the sponsoring organization, Tanque Verde Lutheran Church.

Scouts Become Responsible Leaders

Responsibility for the functioning of the Troop and its programs rests with the Troop committee
and the Scoutmaster. The Committee provides overall supervision of the Troop program and
critical support to the Scoutmaster Staff and Junior Leaders. While the Scoutmaster and his
Assistants have responsibility for the program, they strive to transfer leadership and planning of
program activities and Troop meetings to the Senior Patrol Leader and other junior leaders. The
Senior Patrol Leader and other junior leaders, in turn, delegate leadership and planning to Patrol
Leaders as appropriate or necessary. The adult leadership looks to the Scouts and their elected
junior leaders to address problems of discipline and order according to BSA and Troop policy as
outlined below. Adults should encourage junior leadership by referring questions and decisions
to the appropriate Scouts for resolution. Scouts share responsibility for keeping order at Troop
functions. Disrupting Troop or Patrol activities not only undermines Troop and Patrol unity, but it
also deprives other Scouts from enjoying the program fully and runs counter to the spirit of
Scouting. When conflicts or disorder occur, Scouts should seek assistance from other Scouts,
junior leaders and adults to resolve them.

Adult Leadership

Adult leadership comes from the Scoutmaster and the Assistant Scoutmasters. Although Troop 141
is run by the boys, adult leaders provide essential guidance, training, counseling, and
experience to ensure that Troop activities run smoothly and safely. Two registered adult leaders,
or one adult leader and a Scout parent, both of whom must be 21 years of age, are required for all
Troop 141 meetings and outings.

Page 6 of 24
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Contacting Troop Leaders

Because the Boys run their own Troop, Boy Scouting is quite different from any other youth
organization that you may have participated in, including Cub Scouts. The difference often leads
to confusion and misunderstandings about how and why things are done. Parents and Scouts are
strongly encouraged to promptly bring their concerns to the Scoutmaster Staff. While the
Scoutmaster and Assistants are usually busy with the Scouts during Troop meetings, if you have
questions or concerns about our program, please contact any of us before or after Troop
meetings. A troop organizational chart and contact roster are provided in Appendix A of this
guide.

Troop Communications

Most communication from adult leaders to scouts and parents is done through e-mail. Please
make sure that the Troop Committee Chairperson has all your current e-mail addresses. Troop
and Patrol Leaders may communicate via e-mail or telephone.

Troop Committee

The Troop Committee is composed of adult leaders, parents, and one or more representatives of
the Chartered Organization. The Troop Committee functions as an administrative and support
organization for the Troop and adult leaders, and sees that the rules and policies of the BSA and
the Chartered Organization are followed. The Troop Committee handles non-program issues
surrounding the Troop, such as newsletters, budgets, fundraising and recruiting activities, activity
permits and coordination, advancement records, and procurement and maintenance of Troop
equipment. The Committee meets on the second Tuesday of each month, from August through
May. The meetings are open and interested adults are encouraged to attend.

Troop Meetings

Regular Meetings—Troop 141 meets Monday evenings (except holidays) at TVLC from 7:00 —
8:30 pm, from mid-August through mid-May. Special meetings may be called at any time for
planning and preparing for events.)

Advancement Meetings—Troop 141 holds merit badge and rank advancement meetings on
some Tuesday evenings from 7:00 — 8:00 pm. Senior scouts are available to work with younger
scouts on rank advancement. We strongly encourage scouts to schedule Scoutmaster
Conferences and Boards of Review for Tuesday evenings.

Patr ol L e a d e+ArcdundCGhe iast Blondlay evening of each month, the Senior Patrol
Leader meets from 7:00 — 8:30 pm with the Patrol Leaders and other scouts in leadership positions
(or interested in entering a | eadership positior

Changes to the meeting schedule will be announced as early as possible to allow for proper
planning and are posted on our troop website.
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Patrols and Patrol Leaders

The basic functional unit of the Troop is the Patrol. Each Patrol usually consists of a Patrol Leader
and at least five Scouts. The Scouts elect their patrol leaders who, in turn, appoint the assistant
patrol leader. Names are then drawn to assign the Scouts to Patrols. Patrol Leaders in Troop 141
usually have two or more years of scouting experience and good attendance records. On
camping trips, each patrol sets up its own site, plans its menu and duty roster, buys its food, cooks
its meals, and participates in campfire and other activities. Older scouts in our leadership core
coordinate activities and run the troop meetings.

Whenever possible, new scouts are placed in the patrol of their choice when they join the troop.
Normally, we assign siblings to different patrols. These assignments may be changed as needed

to maintain adequate numbers and leadership in each patrol. Older scouts are assigned as
—Troop Guidesl to work with the new members and
we may have one or more Junior Assistant Scoutmasters (16 and 17-year-old boys) who serve as
coaches to the patrols and work in coordination with the Assistant Scoutmasters.

The Senior Patrol Leader is an elected position. The Senior Patrol Leader selects his Assistant
Senior Patrol Leaders. The Patrol Leaders, with the Senior Patrol Leader as their head, form the
Patr ol L e a d e r sh'plarfs thel activitids and thé Trapp meetings. Elections for Senior
Patrol Leader and Patrol Leaders are held each January or February and August.

Troop Leadership Training/Troop Organization Workshop (TLT/TOW)

To properly perform the duties of a leadership position within the Troop properly, different levels

of training are required. Scouts who plan on serving as Patrol Leader, Venture Crew Chief, Guide,
Assistant Senior Patrol Leader, or Senior Patrol Leader must attend TLT once to be eligible for

election or appointment to those positions. In addition, Scouts seeking these positions must attend

the next TLT after each Troop Election in order to receive credit for holding these positions. Other
Troop positions such as Scr Aif,&strudfou, dibrarian,amd st er , (
Historian must have attended TLT. Scouts serving as Den Chiefs should attend Den Chief Training.
Other Training opportunities include District TLT, Council TLT, and National YLT. These optional
training experiences are available to Scouts who are seeking to widen their Leadership
experiences. All training expenses are covered [

The Troop Organizational Workshop (TOW) is held annually in August or September. At this
workshop, the scouts determine the outings they want to schedule for the coming year. The Troop
Committee then schedules these events based on input from the TOW.
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Uniforms
Uniforms are part of Scouting and boys and adult leaders are required to wear them at troop

meetings, at summer camp, and during most activities. Uniforms may be purchased at the
Catalina Council Scout Shop, located at 5049 E. Broadway Blvd.

0Cl ass A6 Scout Uni form

1 Scout Shirt - Short or long sleeves are fine—most scouts wear short-sleeved shirts. A pair
of olive green epaulets is worn on the shirt.

1 Scout Pants —Long or short pants are acceptable. Green scout socks should be worn, but
are not required if long uniform pants are worn.

Scout Belt — Cut and sized tof i t -eb-baass. |

Neckerchief and slide - A neckerchief will be presented to your son by the troop at the
time of dues being paid. Additional neckerchiefs are available for $5.00.

1 Patches - You need troop numerals (1-4-1) —a Catalina Council patch, and a patrol
patchEarned badges are presented at Troop meetings and may be sewn on as soon as
they are awarded. Appendix D shows where patches should be sewn, or see the inside
covers of the Scout Handbook.

1 Merit Badge Sash - Scouts need this sash once they have earned six or more merit
badges and should be worn to all Court of Honors, scout master conferences and boards of
review.

0Class B6 Scdut Uniform
1 Red Troop 141 T-shirt
1 Scout pants or shorts *Jeans acceptable if in good condition

1 Scout socks preferred, any socks required. (No bare feet in shoes)

BSA Scout Shop

The official BSA Scout shop in Tucson, where you can purchase scout uniforms and supplies, is
located at:

Catalina Council Scout Shop
5049 E. Broadway #200
Tucson, AZ 85711

(From the intersection of Broadway and Rosemont, drive 1 block north and turn at the second left .
Look for the large BSA emblem on the side of the building. The Scout Shop and Council office are
both upstairs.)

Page 9 of 24
http://www.ScoutTroopl41.org



http://www.catalinacouncil.org/

BSA Troop 141 Handbook
March 2010 Edition

Advancement

Advancement is not our primary goal or a requirement, but is a natural outcome of a planned,
quality Troop program. The four steps of advancement are:

1 The Boy Scout learns.

1 The Boy Scout is tested.

1 The Boy Scout is reviewed.

1 The Boy Scout is recognized.

Advancement is one of the eight methods of Scouting and centers on badges, which are called
progressawardsor —Badges of Rank. Il These progress awar
Class, First Class, Star, Life, and Eagle. The Eagle Award is the top progress award and the

highest award scouting has to offer, however the journey to Eagle using the eight Methods and

the three Aims of Scouting is the real goal. The requirements for all progress awards follow the

same basic pattern:

1. Participation - You are required to be active in the Troop and your Patrol. This means
regularly attending Troop meetings and activities. It also means helping your Patrol in
patrol meetings, on campouts, and in service projects.

For lower ranks, younger scouts must participate in a specific number of activities. For

higher ranks, the older boys must be active for a specified time period. Scouts in

Leadership positions must attend Troop Leadership Training(TL T) and Patr ol I
Council (PLC) meetings as well as regular Troop meetings and outings to fulfill their

leadership requirements.

2. Spirit - You must live up to the ideals of scouting as expressed in the Scout Oath, Law,
Slogan, Motto, and the Outdoor Code. This is a key part of the Scoutmaster conference and
expectations increase with rank.

3. SKkills - All progress awards require you to learn skills. For the lower ranks, the things you
need to learn are spelled out in the requirements for that rank. For the higher ranks, you
learn by earning merit badges. Remember that merely learning these skills does not
qualify you for a progress award. Spirit, participation, leadership, and service are equally
important.

4. Leadership - For the ranks of Star and above, you are required to attend Troop
Leadership Training (TLT) and serve actively in a leadership position within the Troop. At
this stage in a Scout’ s c ar eadership, and makimgtough | i t °
choices are important factors.

5. Service - For Star and Life you must invest a certain number of hours in service to others.
For Eagle, you organize and lead a service project.

6. Scoutmaster Conference - As one of the requirements for rank advancement, you must
have a one-on-one conference with the Scoutmaster. Sign up for a Scoutmaster
Conference with the Advancement Coordinator. The Scout Oath and Law are key topics of
discussion. For higher ranks, leadership is also discussed.

7. Board of Review - With the exception of the Scout rank, after the Scoutmaster conference,
the final step in advancement is to meet with several members of the Troop committee for
a progress review. Sign up for a board of review with the Advancement Coordinator.

Page 10 of 24
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Service

The Boy Scout Slogan is —Do a Good Turn Daily.

best ... to help other people...II The Scout Law

character and provides an opportunity to give back to those who support our organization and to
help those less fortunate than ourselves. Small service projects make excellent Patrol outings. A
specific amount of service is also required for rank advancement. Troop 141 provides service to
our District, our Council, the community, and our Charter Organization.

For service to count toward rank advancement, it must be pre-approved by the Scoutmaster, and
benefit a church, school, or community organization. Scouts working toward their Eagle rank are
required to plan and lead a service project. These projects offer good opportunities for lower-
ranking scouts to provide service.

Although service hours count toward rank advancement, that is by no means the only reason to
perform service. The Scout motto, oath, and law do not say that a scout should do service only
until enough time has accrued for the next rank. Service is an integral part of the scouting
experience.

Participation in Troop activities

Each Boy Scout rank, from Second Class to Eagle, has a participation requirement. For Second
Class, you must participate in five activities other than meetings. For First Class, you need an
additional five activities. Our Troop takes a
participation in outings. We recognize that the boys may have many other activities that conflict
with the Troop schedule. However, to obtain credit for a leadership position (Star-Eagle ranks) a
stronger commitment is required and expected. When you are ready to advance and appear for a
Board of Review, one of the things the Review Board may ask you about is your attendance at
Troop meetings and outings.

Who signs off requirements

The best way to learn and retain a skill is to teach it to another. For Scout through First Class
ranks,anyScout of Star rank or higher may sign off
certified as proficient for that particular skill. The Scoutmaster and Assistant Scoutmasters may
also sign off requirements if a Scout of rank is not available. Unlike the Cub Scouts, parents cannot
sign off requirements. For Star through Eagle ranks, only the Scoutmaster or Assistant
Scoutmasters may sign off those requirements.

Only registered Merit Badge Counselors that are specifically approved for a particular merit
badge can sign off requirements for that merit badge, though counselors may accept notes from
parents or other adults as proof of completion of selected requirements. If a scout changes
counselors, he should notify the Scoutmaster before meeting with the new counselor.
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Merit Badges

Merit badges give scouts a chance to learn about a very broad range of skills. The Star, Life, and
Eagle ranks require the Scout to earn merit badges. To earn the Eagle rank, a scout must earn a
minimum of 12 required and 9 elective badges, for a total of 21 badges. Around 130 merit badges
are offered, though qualified counselors for all of them may not be available locally.

Merit badges fall into several broad categories:
Scout skills, like Camping and Cooking.

Building good citizens, like Safety and Citizenship in the Community.

1
T
1 Personal development, like Communication or Personal Management.
1 Sports, and hobbies, like Snow Sports or Model Building.

1

Career exploration, like Veterinary Medicine, Electronics, or Journalism.

Our Troop offersc | asses for most of t he —Eag]|-pearrcyrle (abonte d |l
one every month or two). Scouts are strongly encouraged to sign up for these classes when they
are available.

For most other merit badges, the Scout should start by discussing his interest with the
Scoutmaster, obtain a signed merit badge applice
the names and phone numbers of the approved counselors for the badge. Counselors are experts

in their respective fields who donate their time and live in the area. A counselor may be willing to
teach a merit badge class at Tanque Verde Lutheran Church, or you may arrange to meet at the
counselor’”s home or paveaygsbde with a buddy—keitheivanatherrsaeost,t

family member, or responsible adult—when meeting with merit badge counselors. Merit badges

may also be earned at summer camp, where many counselors are on the camp staff.

When you have completed the requirements for a merit badge, give your signed Blue Card to the
Advancement Chairperson or Committee Chairperson and keep your copy for your records. The
actual badge will be awarded and you will be recognized at the next Court of Honor.

Although merit badges are not required for advancement until Scouts have reached the rank of
First Class, many boys like to start sooner. Merit badge requirements are published in a titled Boy
Scout Requirements available at the Scout Shop. They may also be found online at:

http://www.meritbadge.com
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Scoutmaster Conference

When you have completed all of the skill and service requirements for the next rank, contact the
Advancement Chairperson to schedule a Scoutmaster Conference. The Scoutmaster will review
your progress with you, sign off the Scout Spirit and Leadership requirements if you have met
them, and help you prepare for your Board of Review. The Scoutmaster may also request a
conference with you at any time during the year to discuss your experiences and progress in
Scouting. A Class —All uniform is required when you present yourself to the Scoutmaster. Your
sash with any merit badges/awards is required as well.

Boards of Review

After the Scoutmaster Conference, itisthe Scout’' s responsibility to s
with the Advancement Chairperson.

A Board of Review is a meeting between a Scout e
check that all the requirements for rank advancement have beenmet,todiscuss t he Sco
and to assess the Troop’'s program from the boy’ s

How Should I Arrive for the Board of Review?
f Ontime.
T I'n full Class —Al uniform (merit badge sash,

1 With your scout handbook (make sure everything is filled out correctlyl!)

What kinds of questions will be asked?

Your Board of Review will not re-test you on the skills you learned in passing your requirements

for advancement. The questions you wil/| be askec
answers,soy ou don’t need to be nervous. Just answer
may involve some or all of the following topics:

1 REQUIREMENTS —Did you complete all of the requirements? When, where, and with
whom did you learn the scouting skills required for the next rank, and how might you
apply those skills in the future? Why do you think they are important?

1 SCOUT SPIRIT — What are your thoughts on the Scout Oath, Law, Motto, and Slogan, and
how do they affect your everyday life?

1 PARTICIPATION - How is your attendance at meetings and on outings? Which activities
have you enjoyed the most?

1 SERVICE PROJECT (Star and higher) — Why is service to others an important part of
Scouting? What did you do for your service project hours, and what did you learn from the
experience? (Have accurate records of hours worked.)

1 LEADERSHIP — How have your Patrol Leader and the others in your Patrol helped you?
What would you do to improve the Troop and/or your Patrol? (Star and higher) - Be
prepared to explain what you do in your leadership position, and how it helps the troop.

Page 13 of 24
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Courts of Honor

Troop 141 conducts Troop Courts of Honor in September, December, and May to recognize Scout
and Adult achievements since the | ast Co ponsible f
for planning and conducting Courts of Honor, with support from the Troop Committee when

requested. A Troop 141 tradition is for families to bring baked goods (with no peanuts) to share
following the ceremony.

When a Scout achieves the rank of Eagle Scout, a special Eagle Court of Honor is convened at a
time and place chosen by the Scout’'s family. Eac
or for groups of Scouts who earned their rank at about the same time, at the discretion of the

families. The family or families involved plan the Eagle Court of Honor with assistance from the

Troop Committee and PLC.

Courts of Honor are public ceremonies, and offer a chance for Scouts to be publicly recognized
for their achievements. Parents and all other interested individuals are encouraged to attend, and
scouts are expected to wear their full Class A uniform.

Troop Activities

Troop 141 normally has at least one activity each month, which may include any of the following:
1 Tent camping

Skiing and snow sports

Canoeing and rafting

Hiking and backpacking

Community service projects

Long-term camping, such as Camp Geronimo

High Adventure treks such as Scout Sea Base and Philmont Scout Ranch

District/Council Events, such as Camporee and Youth Expo

=A =4 =4 4 =4 4 -4 4

Courts of Honor

Medical Forms

Each Fall, all Scouts and adults active in the Troop must submit a current, updated BSA medical
form. The Troop leaders will make every effort to inform Scouts and their parents if current
physicals are expiring. We recommend that when a physical is being performed for some other
reason, such as for school sports, you have your Physician fill out a new BSA medical form at the
same time. Medical forms are available from our website.
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Outing Preparations and Equipment

Troop and Patrol camping equipment

Troop 141 provides tents, cooking stoves, lanterns, cooking gear, and other general equipment to
each Patrol. I't is each Patrol’'s r esponequipmenkt i t vy

Personal equipment

A few items of personal equipment, like sleeping bags and backpacks, are needed to participate
in Troop activities. See Appendix C for more information.

Buying Food For Your Patrol

Meals on camping trips are prepared by patrol. A week or two prior to each outing, the patrols
plan their menus and duty rosters. Each patrol should create a detailed shopping list and appoint
a Grubmaster to purchase the food. If you are selected as Grubmaster, you should have the list
that your patrol prepared and the food money that was collected by your Patrol Leader.

Food Planning and Purchasing Guidelines

1. On a typical weekend campout, you will plan for four meals—three meals on Saturday, and
breakfast on Sunday (Some trips may require Sunday lunch).

All meals should be cooked (cooking lunch is optional).
3. Be aware of special dietary needs of scouts (food allergies, diabetes, etc.)

4. Plan a well-balanced menu. Menus should include the four food groups:
a. Group l: Meat, Poultry, Fish Eggs - at least 2 servings
b. Group 2: Milk and milk products - one serving at each meal
c. Group 3: Vegetables and fruits - at least 4 servings
d

. Group 4: Bread and grain products - 4 servings
5. —A Scout Is Thrifty. Il Wat ch vy o urthelbhhuylspacltsifyo®e t
have money left over. Buy only as much as you need, and use things up if you can. For

example, one box of Bisquick can make pancakes at breakfast and biscuits at dinner.
Leftover potatoes from dinner can be hash browns in the morning.

6. Consider preparing some foods at home in advance, such as boiling potatoes, cutting up
fruit and vegetables, pre-cooking bacon, etc. These save both preparation and cleanup
time.

7. Check your patrol box and grub box for staples like scrubbing pads, dish soap,
disinfectant, and paper products. Purchase these necessary items on your shopping trip
with the food money that was collected.

8. If possible, avoid highly greasy food, excessive sweets, and sodas. These foods are messy
and have questionable nutritional value.

Dishes 0 Paper/disposable plates/cups are discouraged. All patrols
have been supplied with plastic dishes and silverware for the purpose of

Page 15 of 24
http://www.ScoutTroopl41.org




BSA Troop 141 Handbook
March 2010 Edition

reducing trash that must be hauled out of the camp/outing area.
Please do not line dishes with Tin Foil as it is a waste of finite resources.
After an Outing

On returning from an outing, you may be assigned Troop or Patrol equipment to bring home for
cleanup. Tents should be opened up right away and either set up or hung on a line to dry
completely before being rolled up and returned to the next Troop meeting for inspection by the
Troop quartermaster. If necessary, tents should be swept out and mud or dirt should be removed
with a wet sponge. Check for damaged fabric, zippers, and missing or damaged poles and report
these to the Troop quartermaster when the tent is returned. PLEASE do not use soap, detergents
or cleaners, as these can damage the waterproofing, and do not put tents in the washer or dryer,
as this will damage the fabric.

Patrol Boxes and cookware should be cleaned and inspected at the end of each campout. Under
extreme circumstances, and only with the permission of the Troop quartermaster, scouts may take
cookware home for additional cleaning. Towels and dishcloths should be taken home and
laundered. All Troop and Patrol equipment should be returned by the next Troop meeting
following an outing for inspection and storage, so it is ready for the next outing.

Non-perishable, sealed staples and condiments may be kept in the plastic grub boxes, but there
should be no perishable food stored in the Troop shed. Temperatures in the Troop shed can
reach 120°F or higher during the summer, so cooking oil, diet soda, and other heat-sensitive
foods should be stored at home out of the heat. In the interest of safety, any foods found stored in
the Troop shed will be discarded by the quartermaster.

Troop Parents

The role of parents within Troop 141 is to be s
atmosphere Scouts need to learn and excel. Parents should try to:

1. Read the Scout Handbook and understand the purpose and methods of Scouting. Parents
should request an informal orientation meeting with an active adult leader.

2. Actively follow their Scout
needed.

S progreswhep or |

Support both their Scout and the Troop by attending all Troop Courts of Honor.

Assist in Troop fundraisers and other activities. All such assistance lowers the cost of the
program we offer to the Scout s a nhobutlayfdr theire f or
Scout(s).

5. Be aware of the Troop program and calendar, and transport their Scout to meetings and
activities as needed.

6. Attend monthly meetings of the Troop Committee and provide assistance, as they are
able.
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How Parents Can Help

Parents can help Troop 141 in many ways:
Help the Troop Committee

Providing support for a boy-run Troop is a lot of work, and while we have a great group of parents
serving on the Troop Committee to helpt he boys to carry out their p
always a need for more help on the Committee. That is why all parents are invited to be members

of the Troop Committee and are encouraged to attend meetings. Registered Adult Members are

also needed to serve on Boards of Review (the final step in rank advancement for a Scout).

Be a Merit Badge Counselor

BSA offers over 100 merit badges. Each merit badge covers a specialized area of interest. Adults
with an expertise or interest in covered merit badge areas are needed to guide interested boys
through those requirements. See the Troop Merit Badge coordinator to sign up.

Encourage participation

An important aspect of Scouting is to get the boys within each Patrol to work together to
accomplish objectives. Before each campout, the Patrols plan meals, duty rosters, and activities
such as campfire skits. On the trips, the Patrols carry out those plans. A boy can benefit from the
program only if he plays an active role in his Patrol. An active role implies regular attendance at
meetings and outings. Help your son to be active. Encourage him to keep dates open for Troop
activities. A Scout that is in a Leadership position must make an even greater commitment to
Troop activities.

Help with fund raising

The Troop portion of the annual recharter fee is not sufficient to cover the entire cost of running
the Troop. Money paid for each activity goes toward the direct cost of the activity. The Troop also
needs money for equipment, supplies, and other expenses. Each year, the troop will conduct one
or more fundraising events that will require the participation of the boys and their families. Some
fundraising events will include opportunities for Scouts to earn money for a personal savings
account within the Troop treasury for outings and summer camp.

Come on outings

Parents are welcome on camping trips and activities—we can always use a little extra help. If you
want to bring younger siblings, please check with the tour leader in advance to be sure it is
appropriate.

Provide transportation

When we go camping, we need to bring the boys, their gear, and lots of troop equipment. We
hope that every family will offer to drive at least one way for two or three trips per year. On
longer trips, such as to summer camp, the Troop will collect gas money from the Scouts to help
defray your expenses.
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Troop 141 Code of Conduct

—A Scout is Trustworthy, Loyal, Hel pful , Friendl

In all of our scouting activities, as well as in everyday life, adults and youth should strive to live by
the basic principles of scouting, including the Scout Oath and the Scout Law. Scouting should offer
a friendly, safe, and affirming environment where Scouts have fun and can grow as persons.

The following behaviors are inappropriate for adults and youth in Troop 141:
1. Failure to follow reasonable directives of an adult or junior leader.
2. Unnecessary or inappropriate physical roughness, even in play.
3. Threatening or intimidating another person by word or action.
4

. Language that offends or degrades common decency, as well as negative and derogatory
talk.

(2]

. Actions or language offensive or discriminatory with respect to race, religion, ethnicity, or
gender.

. Behavior that shows disrespect for other persons, personal property, or the environment.
. Use of any tobacco products.

. Inappropriate use of fire or flammables, including the possession or use of fireworks.

© 00 N O

. Unauthorized use or possession of firearms or other weapons.

10. Use or possessionofshe at h kni ves or any knife with a bl
Scout knife blade), axes or hatchets without permission of the Scoutmaster or other
responsible adult leader.

11. Use or possession of alcoholic beverages or controlled substances (except medication(s)
of which the adult leadership is aware).

12. Youth and adult leaders should never use physical force to implement decisions, enforce
rules of conduct, or punish unacceptable behavior. Force, applied only as a last resort and
in the least harmful way possible to avoid injury, may only be used to restrain a Scout from
hurting himself or others.
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Appendix A

Troop Organizational Structure and who to call.

Scoutmaster: Jim Long 661-1911Committee Chair: Kelly
Siepker 296-1669

Advancements: Elden Vita 440-4774

Treasurer: Dave Winston 760-8983

Charter Org. Rep: Chris Volkman 749-0853

Recharter/Dues: Bill Juhasz 749-0701

Webmaster: Brad Brock 296-0371

ScoutParents Coordinator Cherri Barone 906-9434

Many other adult leaders contribute their time and energy to the troop. Any Scout or Scout parent
can obtain a complete roster for all Scouts and adults via our web site at this link:

http://www.scouttroopl41.org/roster/roster.html

Appendix B 0 Troop Glossary

PLC-Patrol Leaders’ Counci l
TOW —Troop Organizational Workshop

Annual meeting, held in late Fall, where scouts plan and schedule events for the coming
year.

TVLC —Tanque Verde Lutheran Church
Troop 141's chartering organization.
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Appendix C - Packing list for weekend camping trip

Yourgo a | on campouts and other outings is to —Be I
everything but the kitchen sink—remember that you will have to carry your own gear from the

vehicles to the campsite, which could be quite a distance. The following is a list of suggested

items.

Clothing
1 Troop 141 t-shirt
2 pairs jeans and/or shorts
2 changes underwear
2 shirts
4 pairs socks
sweat shirt or jacket (as required)
sunglasses & hat (all seasons!)
swim suit (as required)

poncho or raincoat (even if weather looks clear!)

=A =4 =4 =4 4 4 -4 4

hiking boots
1 extra shoes (no sandals!)
Personal Equipment

1 sleeping bag

insect lotion (optional—no aerosols!)

unbreakable plate and cup or mug

1 pillow (small)

1 water bottle (REQUIRED—Dbring extra water if hikes are planned!)
9 flashlight with extra batteries

I scout handbook

1 personal first aid kit (REQUIRED)

1 sunscreen lotion

T 10 feet of 1/ 41 rope

9 whistle

1 pocket knife (optional—b | ade must be I ess than 31, no sh
1

1

1

unbreakable knife, fork, and spoon

Note: Matches and cooking fuel are provided as part of the Patrol equipment, and are not

appropriate items for individual Scouts. The obvious exception would be when using small

portable stoves on backpacking trips. Asamatterofpoli cy, it is the adult |
responsibility to maintain control of all liquid fuels. Always check with the Scoutmaster or trip

leader before you bring a personal stove and fuel.

Page 20 of 24
http://www.ScoutTroopl41.org




Toilet Items

BSA Troop 141 Handbook
March 2010 Edition

towel (hand towel for short outings or bath towel for longer outings or outings that include

musical instrument (no pianos or electronic devices)

1 soap
1
swimming)

i toothpaste and toothbrush

1 toilet paper (half roll in waterproof bag)

 comb

1 laundry bag
Recreational Suggestions

1 playing cards

1 sports equipment

i fishing rod

1 book

9 craft project

1 Dball & glove, Frisbee

)l
Note

: Please leave radios, CD players, iPods, personal game systems, and other electronic
entertainment devices at home. On longer trips, scouts may bring these items, but they must
remain in the vehicle at all times. In all cases, the scout assumes full responsibility for their
personal property, not the drivers or adult or junior leaders.

Equipment selection and purchasing suggestions

Sleeping Bag

A sleeping bag is the most important piece of equipment a scout has. It should be lightweight

because we often carry our gear. It is also important for it to be warm.

Features to look for are:

1.

© g s W D

Nyl on | iner with Holl ofil I

their insulating power if they get wet.

—Mummyll style bags weigh | ess
A hood that closes around your head.
A design that widens a little at the bottom for your feet.

A zipper that can open at both ends to let in a little air.

zipper from becoming a cold spot.

becoming cold spots.
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A small tube of insulation called a baffle that runs parallel to the zipper. This keeps the

Filling alternately stitched to the outside and inside of the bag. This keeps the seams from
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Poncho

Every scout should bring some form of rain gear on every trip. A rainsuit with pants is even better
than a poncho.

Duffle Bags / Backpack

Younger scouts have no need to invest in a backpack immediately and should use a duffel bag for
their gear. Backpacks are necessary for backpacking trips, and many scouts use them to carry

their gear on all our camping trips. Backpacks come in both internal and external frame models.
Before investing in a backpack, make sure this is an activity your son will want to continue. The

Troop sometimes has loanerpacksto cover —first timel backpackin

Camelback *Recommended

Troop 141 frequently conducts outings in the desert around Tucson. Each scout seeking to earn
the Hiking Merit badge, must complete 5 x 10 Mile hikes, and 1 x 20 Mile hike. It is imperitive
that a scout bring enough water to complete the activity. A good rule of thumb is to carry 1 liter
(About a quart) of water for every 2.5 miles to be traveled. The warmer it is, the more water can
be consumed so plan accordingly. The minimum recommended for a 10 Mile hike is 3-4 Liters.
A Camelback device encourages frequent hydration since little or no effort is required to take a
drink at every rest stop.

A regular back pack with 3-4 Nalgene bottles will suffice for carrying water but
might discourage taking a drink at appropriate times if the pack must be removed
to get to the water. .

Filter Bottle:

For saving on Weight, when we are trekking to an area with water, you might want to have a filter
bottle along. We NEVER drink water along the trail without some kind of treatment. Drinking trail
water without filter/treatment is inviting illness. Filter bottles are expensive however, and you
should check with the hike organizer to see if one will be on the trip. (One filter can serve a
whole bunch of people on a hike).
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Appendix D 0 Uniform Guidelines

BOY SCOUTAARSITY SCOUT UNIFORAM INSPECTION SHEET
OFFICIAL PLACEMENT OF INSIGNIA

SHOULDER EPALETR Conduct uniform inspechon
AND LOCER with common serse; the
beesan rule is nealness.

Berit Badpge Sash. f worn,
marit badges are atlached to
frem jand back, # needed) of sash.
Yenhweliorsiey Ietier is attached at
battam Fromt coamer. Temporary
iresgnia mary be wom on back.

Shioalder Epaulets. Red shoulder loops
identidy Boy Scouting jall members of a
IDI:l:-:L Blaze forarge) kaps indendfy Varsity
Epouting.

Left Sleewe. Councld pabches, unié numaral
ard badge of office are wom as shown snug
up, and fmuching ench other Badge of office
is cenfered below and touckas unit numaml
The weteran unil bar (25, 20, G5, &0, 65, 70
¥E, or 20 years) & pesifioned abom and
fouching troop numeral and in b toeching
countil palch. Den chef comd is worn aver
the Ief shoulder and under epaulet

MIGHT SLESE LEFT §LESWE Left Packed. Service slars nbowe e pocket
If a medal or emtenidered knol for yoush
members is wom, serxice slars are raised
Embreiderad square knefs e wom cen-
fered ahowe e poced in roes of three. Mok
more than frie medals may be woen, pinned
centered immediately above the pockat
{estending awer knoks il bofh are worm). The
wanrng sequence for nols or medals is at
the wearer's disoretion and lead cofor is fo
the wearer's ripht. Badges of mnk ane worm
centered om the pocket abawe the Anow of
Light Awand. Aap buttonad. The Ward Crest
is wern cenfered horizondally ower the lkeft
peciet and vertically beteeen the ledt
shirdder seam and the top of #a pocket

Right Sleeve. 1.5, flag. Only the mest
recentty eamed Qualigy Unit Award may be
wam below patrl emblem or below Nafional
Hznor Patrel shar. Musician badge, if in band
or drum comps, & woem ¥ inch below painld
emblem. Up to s meri adges may be
wam o the long-sieeve shid in two columns
of #ren staring 3 inchas abowe the bobinm
adge of the cuff.

Right Pocket. Jambore insignia jonly onej
weam abawe BSA or interpreder strip. Qrder of
the Amesy Indge insigria veem on pocket fap
Temparary insignia wem centered on the
pockel. Hag butioned. The Warsity ar Venhre
- srip & wom abose the BSA sinip or aboee the

irderpreder stp. Mameplate, if wom, is cen-

MIGHT POCKET sered above the BSA sinp, interproser siip
and 'Wenture ar'darsity slnin
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LIMIFORM INSPECTION SHEET

L

L]

T

Epie

]

Spte

]

Spte

]

s

Genoral Appearance, Sloe 4 points lor
machs: [1) good posturs, (Z) clean oo e
hande, 3 har combed, () realky dreesed
51 chean lingenraik

Headgear, Two shdas 1] wisomd cap; or |2}
campaign hal, &1 Ieop membens st wear
cne ol the headges chosen by wois of the
froopiesm Varsity Scouls wesr anly the blans
and froven vsored cap

Heckarchiel and Slide, Insignia al kack should
bar righl s up and cenlered Fold bng sdge
oy peyaral fal kolds 1o sboul & inches ko bp
of neckarchial & bghl fold prevants gatharing
arpund The neck and s mane allicent than
roliing or teirding. Drasy neckamche| side over
ends and adpat lo & =nughy By vile of roop
s muy be el hanging loose or ted in & dip-
krwol. The nschmchial i cpiiomal o the roop

Shiet, Ol ong- or short-geews lan shit
wilh red or blape crangs shoudar loope on
apaulele The boopteam may vols bo e &
reckerchiol boks Be. or no neckwsar, I any
cass. the colar should be unbutioned, The
oop/aam ke the choice of wearing the
recharchinl over the lumsd-under colls: or
undear the cpan coliar,

BB, Qs wabs with BESA imsignia on brase
buckle; or olicsl lsalfer wilh intermaliona batyls
buckle or buckle of wour choce, worm only #
woled by P roopteam, Mambans wear one of
the Emsls chomen by vole of the oopSesam

ParieShorts, OHiicial, chwe, presssd; no culfs

Socks, Offical alve-colored mid-cal-lergth
mocks with red lnpe wom with o¥ficsl shods or
frousers, (Long socks see optioral with shorls

Shosa, Lealthar or carwas, neal and clean,

Registraticn, Currenl mambarship card or
mpoeary carlilcyls on person,

Inaignis, Comrec) plecemsen| el pocket, §
points; righl pockel, 8 poinie: el dHeavs, §
piints; nghl sheseye, 8 points,
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LFDRM POINTE

IMSIGHIA POINTS

TOTAL POINTS

FERFECT SOORE 100 POINTE

Far et brdarmuniben abain inekgniis. g
inskgnia G, ki JE0ERR

UNIFORM INSPECTION SCORE [

T

II&D‘I?E‘

AZA2E3

2

Troap'Taam Me.
PatroliSquad
d2EY
2000 BOY SCOUTE OF AMERICA,
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