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SSuu nn rr ii ssee  22001100    
In case you missed the Sunrise Trip, here are the photos for your enjoyment 
http://www.kodakgallery.com/gallery/creativeapps/slideShow/Main.jsp?token=690712758211%3A1413935691 
 
 

RREEGGUULLAARR  MMEEEETTII NNGG  TTHHII SS  WWEEEEKK  cc  MMaarr cchh   88tt hh   
¢Ƙƛǎ ƳƻƴǘƘ ƛǎ ILDI !5±9b¢¦w9 ahb¢IΧΦΦ ²Ƙŀǘ ŘƻŜǎ ǘƘŀǘ ƳŜŀƴΚ   !ǎƪ  Jacob Hussey and his patrol leaders or 
check out the schedule on line    http://www.scouttroop141.org/meetings/highadventureweek3.pdf 
[ŀǎǘ ǿŜŜƪ ǿŜ ŘƛŘ ά{ƭƻǇǇȅ /ŀƳǇΗέΦ  {ƻƳŜǘƘƛƴƎ ǿŜ ǿƻƴΩǘ ƴŜŜŘ ŀǘ DŜǊƻƴƛƳƻΦ  ¢ƘŜǊŜ ǿƛƭƭ ōŜ ƳƻǊŜ ŀƴŘ ƳƻǊŜ ǘǊŀƛƴƛƴƎ 

coming up ς ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ƴƛǎǎ ƛǘΦ   Because thatõs just Crazy Talk!   
Happy Valley Food Money due Monday night you MUST be signed up at this 
ƳŜŜǘƛƴƎΣ ƛŦ ȅƻǳ ŎŀƴΩǘ ŀǘǘŜƴŘ ǘƘŜ aƻƴŘŀȅ ƳŜŜǘƛƴƎ ŀƴŘ ǿŀƴǘ ǘƻ ŀǘǘŜƴŘΣ ǇƭŜŀǎŜ 
email scoutmaster@scouttroop141.org 
 

HHaappppyy   VVaall ll eeyy   CCaammppoouu tt   cc  MMaarr cchh   1122--1144
tt hh

    
 
Meet up at the church at 5:00 PM for a 6:00 PM Departure.   Dinner is on your own Friday evening.   
BRING $20 in CASH for food for your Patrol Grub master Monday Night.   There is a LOT of activities planned for 
this trip including: 

¶ Pioneering 

¶ Rank advancement sign offs 

¶ 20 mile Hike 

¶ Shotgun Shooting 
http://www.scouttroop141.org/outings/HappyValley05/PERMISSION_SLIP_HV2010a.pdf 
 

NNEEWW  SSCCOOUUTTSS::  
We have 8 potential New Scouts crossing over from Pack 141.   Garrison A, Andrew B, Eric O and Nick J 
all helped out with the ceremony on Wednesday Night.   I was very proud of them for showing up in 
full and correct Uniforms!   Some of these scouts will be joining us in Happy Valley.    They will each be 

joining patrols as buddies.    Please give them a hearty Troop 141 Welcome!    
 

VVEENNTTUURREE  UUPPDDAATTEE::  
Tall Ships money    The Payment schedule has been adjusted from what is posted on the Catalina 
Council Venturing web site, because many of us did not know that the 
schedule was posted.  They would like to see a $100 a month 
increasing payment.  The schedule is now as follows:  $400 by the end 
of March Full Payment by the end of April 

¶ March 8
th

 Meeting TVLC gym 

¶ March 12th -14th   Happy Valley (mountain biking, hiking, 
shooting) Cost=$28.00  

¶ March 27th or 28th(TBD) Rock Climbing 

¶ April 2-3
rd

  Backpacking 

¶ April 12th Meeting 

¶ April 19
th

 Meeting 

¶ April (TBD) Nathan V. Eagle project 

http://www.kodakgallery.com/gallery/creativeapps/slideShow/Main.jsp?token=690712758211%3A1413935691&cm_mmc=site_email-_-new_site_share-_-core-_-View_photos_link
http://www.scouttroop141.org/meetings/highadventureweek3.pdf
mailto:scoutmaster@scouttroop141.org
http://www.scouttroop141.org/outings/HappyValley05/PERMISSION_SLIP_HV2010a.pdf
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AAsstt rr oonn oommyy   MMeerr ii tt   

BBaaddggee: 

Thanks to Mrs. Morisett, we will be 
having a hosted Observing night at the Pima 
East campus observatory.   This will occur on 
March 16

th
, 7:00 - ?.   

 
Everyone working on the astronomy merit 
badge should be drawing the moon and the 
locations of the planets in relation to the 
constellations in the sky.   If you forgot where 
to find this information, you can click here: 

http://www.skyandtelescope.com/observing/ataglance/ 
 
 
Keep an eye out for MARS which is overhead in early evening ς and all night.   Wake up early to chart the moon 
this week as it passes through two constellations of the Zodiac Sagittarius and Scorpio.    
 
 

CCaammpp  GGeerr oonn ii mmoo  

For all scouts who are planning on attending Camp Geronimo 2010 please remember that 1/2 payment ($185) is 

due by Feb 28 and the final payment ($185) is due by April 28.  Merit badge application forms can be obtained 

from Mr. Winston at any Monday meeting or can be downloaded from the troop website.  The deadline for turning 

in the merit badge forms is Feb 28.  Families who have financial issues please see a member of the troop 

committee.  Do not forget to start making plans about getting a physical for your scout!  Photos from previous 

years can be viewed in the Troop Gallery. 

MEDICAL FORMS from 2009 
Mr. Winston has the physical forms from Camp Geronimo 2009.  Because of the new BSA regulations these forms 

are not valid for any BSA camps in 2010.  Mr. Winston will shred these documents at the end of March 2010 unless 

you contact him via email before then. 

TTRRAAII LLEERR  RREEPPLLAACCEEMMEENNTT::  

Our Troop trailer has served us well since ǘƘŜ мффлΩǎ.  When it was purchased, troop 141 had grown to the point 

that the existing open air trailer was no longer suitable for hauling all of the gear that was required on a campout.    

Before that, parents loaded gear into their vehicles.    Back then, there were not Chuck boxes, Easy Ups or Dutch 

ovens to be hauled to exotic places such as Camp Lawton, Camp Geronimo and Happy Valley.    

http://www.skyandtelescope.com/observing/ataglance/
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Today, we have 5 Chuck boxes (1 per patrol), and a variety of gear that adds up, more than 300 LBS per 

patrol (BEFORE PERSONAL GEAR IS COUNTED).    So, for a trailer that is rated at hauling 1,500 lbs of 

equipment, we are regularly over loading it to the point where the single axle wheels bow outwards.    The 

roads we travel on are dangerous with a correctly loaded trailer involving steep grades, sharp curves and mountain 

elevations.  Our high temperatures are certainly a factor on tire wear.    

That being said, we have four courses we can take: 

1. Continue risk it as we have and load the trailer to capacity 

2. Continue with the current trailer but limit the gear a patrol can take to just the minimum (Tents, Mess 

kits, Sleeping bags, water and limit cooking to open fires) 

3. Have parents haul more gear in their vehicles 

4. Replace the trailer with a larger capacity one.  (new or Used) 

There are implications to every one of these choices.  As Scoutmaster, I cannot support option 1 ς as we are 

placing the trailer puller and any scouts that are riding in the tow vehicle in danger.    Option 2 is how I used to do 

ƛǘ ƛƴ ǘƘŜ мфтлΩǎΣ ōǳǘ ǿŜ ŘƛŘƴΩǘ Ŏƻƻƪ ƻǊ ŎŀƳǇ ŀǎ ŀ ǇŀǘǊƻƭΣ ǿŜ ǿŜǊŜ ŀ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ό²ƘƛŎƘ ƛǎƴΩǘ ǿƘŀǘ ǘƘŜ 

BSA is trying to do nowadays).    Option three is unreliable at best and Option 4 will be expensive.    (About $2,500 -  

$4,000 for a double axle trailer.  )   There is value in the old trailer for a smaller troop or Pack to offset the cost of a 

new/used larger trailer.   

This kind of issue is exactly what the Troop committee exists for to support the troop and to solve problems like 

this.    We can have fundraisers, donation drives, or whatever, if the fourth path is what we choose.   If you would 

like to be part of the discussion: 

PPlleeaassee  ccoommee  ttoo  tthhee  ccoommmmiitttteeee  mmeeeettiinngg  oonn  MMaarrcchh  99tthh,,  66::3300  ςς  88::0000  aatt  tthhee  TTVVLLCC  CCaafféé..   

 

UUppccoommii nn gg  EEvv eenn tt ss    (Color Coding RED TEXT is an event that has changed, Color coding 

/Shading other colors indicates a new event since the last email).  As you can see we are getting a full 

schedule already.      Additional details are available by viewing the Troop Calendar.   As you can see we 

have a FULL month once again!   

 
03/01/2010 Troop Meeting  

03/02/2010 Spanish Trails Round Table 

03/08/2010 Troop Meeting 

03/09/2010 Committee Meeting 

03/12/2010 Happy Valley Campout 

03/15/2010 Troop Meeting 

03/16/2010 Astronomy Merit Badge Field Trip 

03/20/2010 Mt. Wrightston Hike 

03/21/2010 Davis Monthan Arizona and Aerospace Days ς Airshow 

03/22/2010 Troop Meeting 

03/26/2010 Spanish Trails Service Weekend 

http://www.scouttroop141.org/calendar/calendar.html
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03/26/2010 Pack 747 Cross over 

03/29/2010 Troop Meeting 

  

LLoonn gg  TTeerr mm  EEvv eenn tt ss::  
ü October 20 -24th 2010 ς Catalina Council  Camporee ς Kennedy Park in SW Tucson.  Make plans now for 

the Fall Camporee.   

EEaaggll ee  PPrr oo jj eecc tt   CCoonn tt aacc tt ss  
At the Spanish Trails District Roundtable we received a couple of contact names for federal/state leaders that can 
give out information on available Eagle Projects 
 

Name Agency Phone 

Steve Hensel National Forest Service 749-8700 

Bob Lemmons Arizona Game and Fish 628-5376 

 

CCLLAASSSSII FFII EEDD  AADDss::  
Hoodies:Mr. Winston has 2 brand new, never been worn, non-zippered official troop 141 hoodies that were 

inadvertently ordered (adult sizes M and XXL) by him.  

These will go to the first to contact and pay for the 

sweatshirts ($13 for each).  Cash is preferred or a check 

to David Winston (not Troop 141). 

Wanted: 
aǊΩǎ WƻȅŎŜ Ƙŀǎ ŀǎƪŜŘ ǘƘŀǘ ǿŜ ŦƛƴŘ ƳƻǊŜ Backpacks, Cots, 
etc for Geronimo.  If you are a former or current scout 
and have an extra Backpack, she is in the market for one 
for her son Michael.    Call 886-3312 
 
 

FFUUNNDDRRAAII SSEERR  

OOPPPPOORRTTUUNNII TTYY::  
We have decided to purchase 1 light per patrol and 
order forms.   These forms can be found here:   
  
 
We have been approached by Mr. Galen Benson with an 
opportunity to Sell Flashlights that are charged by the 
sun.   We can sell them for about $20 each for the small 
ones, and $29.95 for the big ones.    We buy them for 
less, you sell them for this, and what the difference is ς 
ends up in the scouts fund for scholarships, reducing the 
cost of outings, Summer camp, etc   
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WWeeeekk ll yy   tt hh oouu gghh tt ::  

The Boy Lead Troop 
Lord Baden Powell established early on that the principle teneǘ ƻŦ ǎŎƻǳǘƛƴƎ ǿŀǎ ǘƘŜ Ψōƻȅ ƭŜŀŘ ǘǊƻƻǇΩΦ   IŜǊŜ ƛƴ ǘǊƻƻǇ 
141 we strive to follow this principle as much as practical.    

What Is BLT (Boy Let Troop)  

 from  http://www.boyledtroop.org/index.php?title=What_Is_BLT 
BLT (Boy Led Troop) is a way of leading the Troop.  
/ǳƭǘǳǊŜΣ ŜƴǾƛǊƻƴƳŜƴǘΣ ŀǘǘƛǘǳŘŜΧ .[¢ ƛǎ ǘƘŜ ǘǊƻƻǇ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ ǘƘŜ {Ŏƻǳǘǎκ.ƻȅǎ ŀǊŜ ǘƘŜ ƭŜŀŘŜǊǎ ǇǊƻǾƛŘƛƴƎ 
the leadership and adults play pure advisor, safety net and logistics roles in the background.  

 
.[¢ ƛǎ ŀƭǎƻ ŀ άǊƻƭŜ ōŀǎŜŘ ƭŜŀŘŜǊǎƘƛǇ 
ǎȅǎǘŜƳΦέ {ƻ what does that mean?  
άwƻƭŜ ōŀǎŜŘέ meaning everyone is 
replaceable. Try to have 3 trained 
Scouts and 2 adults to cover any role 
within the troop. One example is the 
3 Deep Patrol Leadership. Another 
way of saying this is that there are no 
superheroes where no one is 
considered superman to save the day, 
everyone is equal.  

 
"Leadership" ƳŜŀƴƛƴƎΣ ǘƘŜ ¢ǊƻƻǇΩǎ ǇǊƻƎǊŀƳ ǘŜŀŎƘŜǎ {Ŏƻǳǘǎ ǘƘŜ ŎƻǊŜ ǎƪƛƭƭǎ ƻŦ leadership, communication, ethical 
decision making and team work. We accomplish these skills by learning and teaching core scouting skills such as 
first aide, knot tying, citizenship and the Patrol Method.  

 
ά[ŜŀŘŜǊǎƘƛǇ ǎȅǎǘŜƳϦ meaning that the planning meetings, PLC meetings, Campouts, Troop Meetings are 
Ŏƻƴǎǘŀƴǘƭȅ ōŜƛƴƎ ǊŜǾƛŜǿŜŘ ŀƴŘ ŘƛǎŎǳǎǎŜŘ ōȅ {Ŏƻǳǘǎ ŀƴŘ ŀŘǳƭǘǎ ǎƻ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ƛǎ άǘƘƛƴƪƛƴƎέ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ 
ǎŀƳŜ ǾƛǎƛƻƴΣ ƻōƧŜŎǘƛǾŜǎ ƻǊ ƎƻŀƭǎΦ ¢ƘŜ ¢ǊƻƻǇΩǎ ǇǊƻƎǊŀƳ ƛǎ ŘŜǎƛƎƴŜŘ ǎƻ ǘƘŀǘ ǘƘŜ {Ŏƻǳǘǎ ǳǎŜ ǘƘŜ same thinking, 
approach and methods over and over again until it becomes instinct or routine.  

 
System also means that the leadership training is a systematic process over the six year growth cycle where 
maturity, leadership skills, advancement and responsibility are aligned. The scout and adult leadership is based on 
selecting/electing those who have achieved the required skills to satisfactorily perform and support BLT needs.  

 
{ƻΣ ǿƘŀǘ ǿƻǳƭŘ ŀ ǘȅǇƛŎŀƭ {Ŏƻǳǘ [ŜŀŘŜǊǎƘƛǇ ά/ŀǊŜŜǊέ [ƻƻƪ ƭƛƪŜΚ    

The 1st Year ƻǊ ǎƻΣ {Ŏƻǳǘǎ ŀǘǘŀƛƴ wŀƴƪǎΦ  ¦ǎǳŀƭƭȅ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜǎ ŘƻƴΩǘ ǎǘŀǊǘ ǳƴǘƛƭ ŀ ǎŎƻǳǘ Ƙŀǎ ŀǘǘŀƛƴŜŘ ǘƘŜ Ǌŀƴƪ ƻŦ 
Second class.   First class scouts are eligible for leading a patrol, fulfilling the role of Scribe, Librarian, or Troop 
Guide in year 2.    3-4 years into their scouting experience (And limited to age 14 and above) A scout can campaign 
and run for Senior Patrol Leader, and they are running the troop.     Not all scouts will be Senior Patrol Leader, nor 

http://www.boyledtroop.org/index.php?title=What_Is_BLT
http://www.boyledtroop.org/index.php?title=3_Deep_Patrol_Leadership
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will they all be Patrol Leader, but in order to advance in rank, each scout MUST occupy a leadership 
position at some point in their scout career.      (The years in the graphic below do NOT represent a typical 

troop 141 timeframe) This graphic 
does give a pretty good 
representation of the progression.    

Junior Leader Positions 

¶ Senior patrol leader - top 
junior leader in the troop. He 
leads the patrol leaders' 
council and, in consultation 
with the Scoutmaster, 
appoints other junior leaders 
and assigns specific 
responsibilities as needed.  

¶ Assistant senior patrol 
leader - fills in for senior 
patrol leader in his absence. 
He is also responsible for training and giving direction to the quartermaster, scribe, troop historian, 
librarian, and instructors.  

¶ Troop Historian - collects and maintains troop memorabilia and information on former troop members.  

¶ Librarian - keeps troop books, pamphlets, magazines, audiovisuals, and merit badge counselor list 
available for use by troop members.  

¶ Instructor - teaches one or more advancement skills to troop members.  

¶ Chaplain Aide - assists in troop religious services and promotes religious emblems program.  

¶ Junior assistant Scoutmaster - a Scout 16 or older who supervises and supports other boy leaders as 
assigned.  

¶ Patrol leader - gives leadership to members of his patrol and represents them on the patrol leaders' 
council.  

¶ Assistant patrol leader - fills in for the patrol leader in his absence.  

¶ Venture crew chief - leader of a troop's Venture crew.  

¶ Varsity team captain - leader of a troop's Varsity team.  

¶ Troop guide - advisor and guide to the new Scout patrol.  

¶ Den chief - works with a Cub Scout den as a guide.  

¶ Quartermaster - responsible for troop supplies and equipment.  

¶ Scribe - the troop secretary.  

¶ Webmaster ς Assists the troop in maintaining a web site 

¶ Leave no Trace Trainer ς Assures the troop leave no trace program is in place and followed 

The patrol leaders' council, not the adult leaders, is responsible for planning and conducting the troop's activities. 
The patrol leaders' council is composed of the following voting members: senior patrol leader, assistant senior 
patrol leader, patrol leaders, troop guide, Venture crew chief, Varsity team captain.  

The troop's activities are selected and planned at the annual program planning conference. The troop's yearly plan 
is then submitted to the troop committee for approval. The troop committee either approves the plan or makes 
alternative suggestions for the patrol leaders' council to consider. At its monthly meetings, the patrol leaders' 
council organizes and assigns activity responsibilities for the weekly troop meetings. The troop committee interacts 
with the patrol leaders' council through the Scoutmaster.  


