Troop 141 Committee meeting MINUTES September 1% 2009

Attendance:

Kelly Siepker, Rick Lochner, Dave Winston, Eldon Vita, Rich Hussey, Cherrie Barone, Gloria Phillips, Jim
Long, Joe Findyz, Sally Hein, Paul Hein, Chris Volkman, Peggy G, Dave Brown, Lou Bailey and Doug
Wingert.

Old Business:

Sept. 10" practice ceremony for Kevin’s Eagle Court of Honor need volunteers for Ceremony
Behavioral committee will consist of Shari Baron, Gloria, Bill, Dave and Mr. Volkman
Kelly will work on updating and changing codes to get into troop master

Mr. Long reported that the troop organizarion was great and that they worked on teaching how to
reward for positive reinforcement

Paul assigned one senior patrol leader to each patrol to make sure they are working with the younger
scouts. We have one more patrol than what we had last year . Starting to get to point where we are
bursting at the seams. Mr. Long has concerns about possible news more equipment?

New Business:

What do with all the Eagles? Either guides or leadership we need more of there involvement
Mr. Findyz will take care of getting a new lock code for the shed

On September 8" rank advancement we may need adults to help sign off scouts since leadership will be
at the PLC

Quartermaster 8:00 to 12:00 Sept. 13th. Next Monday pull out boxes to see what were missing and get
replaced before Apache Lake

October 17" Gila River put in at mile marker 141

November 20" Kelly to check and reserve the sight - Paul check with PLC’S chose Chiracahua’s campout
vs Webelo camporee

Jim Long to reserve Church for sunrise ski trip on Feb. 24™

Apache Lake Kelly to purchase Tonto pass, Mr. Long to go up early and reserve campsite, Kelly to
reserve and pay for canoes, Paul find out how many are going plus skits for campfire, $15 plus patrol
food money so far 15 adults.

Philmont 50 Miler Each scout needs additional 7 hours to earn this badge need to confirm the records.
Mr. Lochner will process paperwork — All who attended will receive this award.
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We will have the gym from 6:45 to 8:15 next group isin at 8:15

Tuesday nights we can use the classrooms what ever is available

Mr. Volkman to check on a 6:30 start time especially for Court of Honor

101 merit badges for next Court of Honor

Make announcement that older scouts who are 14 an older to move over to Venture

All leaders need to do youth protection, safety afloat and safe swim and weather every 2 years this is
available on line

September 15™ cut off for turning in advancements
Fundraisers:

Woodchips to sell, Pancake Breakfast at the Church, Carwash with popcorn sells

On popcorn sales if the scout fills up there sheet, 1 per scout they will receive $5 off their registration
fee

Kelly to check fundraising rules out at Council



